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Turnover Costs Surplus / loss

 Following a difficult few years, the Institute is now on a firm financial footing

 Though a not-for-profit organisation, since 2012 there has been a small 
surplus with the result that reserves as at 31st December 2016 stand at 
£21,318. 

 As a result, the board now has the confidence to use the reserves in the 
context of this five-year plan to take the Institute into the future.  



Planning process

 The board reviewed the current objects of the Institute 
as outlined in the Articles of Association

 It was agreed that the objects are largely still 
appropriate though some have historically been side-
lined for financial reasons

 The only suggested change is that the objects be 
amended to cover all wood trades not just carpentry

 The board was all invited to feed into the initial plan 
and those items were grouped into four key focus 
areas



Areas of focus

1. Re-establishing the ‘lapsed’ activities – research, 

education, training and development

2. Increasing membership

3. Increasing the IOC’s influence in industry

4. Obtaining registered charity status



Re-establishing ‘lapsed’ activities

Some of the activities set out in the objects of the Company have 

had less emphasis across the Institute in recent years: research, 

education, training and development. 

 Understand our database of existing members, identify niche 

groups and areas of expertise as well as potential gaps. 

 Strengthen IOC regional teams and in-region activities

 Heritage skills training – either directly through IOC training or 

collaboration with other providers

 Provide knowledge centre for members – timber, technological 

advances, environmental and sustainability issues 



Increasing membership

 Re-define the benefits of IOC membership to provide 

compelling reason to join and remain a member long 

term

 Engage and support young craftsmen and women 

entering the industry

 Raise awareness of IOC through website, news 

articles, other external publications and maximising 

our presence on social media

 Recruitment of new members



Increase influence in industry

 Develop high level relationships and seek mutual 

benefits between key stakeholders – e.g. CITB, CTI, 

BWF, TTF, Trada

 Maintain awareness of Government policy and 

developments to the UK Apprenticeship brands, how 

they impact upon the wood industry and the threats 

and opportunities they give rise to. Establish contact 

with the relevant government department(s).



Registered charity status

 Explore the possibility of obtaining registered charity 

status

 Need to ensure that the benefits (i.e. additional 

income through gift aid) outweigh the additional 

commitments required (e.g. regulatory obligations)



Next steps

 Gain agreement in principal from members

 Pull together project teams

 Track progress on an ongoing basis and review 

quarterly at board meetings



Any questions, thoughts, input?


